
© 2000 Comtech Services, Inc. 7– 1

u0f]z cof{n

k|frfo{

s]Gb|Lo ;xsf/L k|lzIf0f s]Gb|



© 2000 Comtech Services, Inc. 7– 2

;xsf/LM

 ;xofqsf] k|lts===

 eljiosf] hf]xf] ug{] k4lt

 ;fgf] art kl/rfng ug{] sf/f]jfl/s tf}/tl/sf

 dg, ljrf/, Joaxf/, cfjZostf / p2]Zo

ldNg]x¿sf jLrsf] ;+:yfut cGt/ ;DaGwsf] 

s;L dfq xf]Og



© 2000 Comtech Services, Inc. 7– 3

of] t hLjg k4lt xf], ;+:sf/, z}nL / 

;';+:s[t cEof;sf] s;L xf] .



© 2000 Comtech Services, Inc. 7– 4

Ifdtf ljsf;sf cfofdx?===



© 2000 Comtech Services, Inc. 7– 5

;'rgfM ;"rgf Joj:yfkg k|0ffnLsf] k|efjsf/Ltf



© 2000 Comtech Services, Inc. 7– 6

;r]tgfM ;xsf/L, ;xsf/Ltf / ;xsf/L k|0ffnL Pj+

d"No / l;4fGtx¿sf] cg'z/0f k|lt k|lta4 eO{

;xsf/L ;+:s[ltsf] lgdf{0fdf nfUg] clek|]/0ff ;[hgf

ug{



© 2000 Comtech Services, Inc. 7– 7

;xsf/L If]qdf cfa4 JolQmx¿df 1fg, ;Lk Pj+

wf/0ffsf] a[l4 / ljsf; u/fpFb} ;dosf] dfu /

cfjZostf adf]lhd rNg ;Sg] ;Ifd hgzlQmsf]

pTkfbg / Joj:yfkg ug{ .

tflndM



© 2000 Comtech Services, Inc. 7– 8

;+ljwfgn] ;xsf/L If]qnfO{ /fli6«o cy{tGqsf]

dxTjk"0f{ vDafsf] ¿kdf dfGotf lbPsf] cj:yf,

/fli6«o ;xsf/L gLltsf] dfu{bz{g ;d]tsf] cfwf/df

b]zdf ;'zf;go'Qm ;xsf/L ;+:s[ltsf] ljsf; ug{sf

nflu /fli6«o lzIff k|0ffnLsf] cleGg cËsf] ¿kdf

;xsf/L If]qnfO{ :yflkt u/fpg .

lzIffM



© 2000 Comtech Services, Inc. 7– 9

 ;+:yfut k|of;

 gLltut

 sfo{qmlds kxn

 ;+3 ;+:yfx?sf] ;'b[9Ls/0fdf 6]jf

k|of; / k|oTgx¿M



© 2000 Comtech Services, Inc. 7– 10

 Joj;flos ;f]+rsf] ljsf; ePsf] 5

 g]t[Tj ljsf;df 6]jf k'u]sf] 5

 hfu/0f / clek|]/0ff ;[hgf

 of]hgf tyf Joj:yfkg k4ltdf gofFkg

 ;+:yfut ;'zf;g sfod

 ;xsf/L Joaxf/ / cfr/0f cjnDagdf ;xof]uL

xfl;n ePsf pknlAwx¿M



© 2000 Comtech Services, Inc. 7– 11

 s] jt{dfg ;+/rgf / k|0ffnLn] Ifdtf ljsf;sf]

jf:tljs dd{nfO{ cfTd;ft ug{ ;s]sf] 5 <

 s] lzIff, ;"rgf / tflndsf] jt{dfg k4lt

k|ofKt 5 <

k|d'v ;jfnx¿===



© 2000 Comtech Services, Inc. 7– 12

 s] ljutdf xfdLn] cjnDjg / cEof; u/]sf]

ljlw / Jojxf/n] ;xsf/L If]qsf] ljsl;t

dfGotfnfO{ ;Daf]wg ug{ ;s]sf] 5 <

 Ifdtf ljsf;sf] ;du| k|0ffnL slt k|efjsf/L

b]lvPsf] 5 <



© 2000 Comtech Services, Inc. 7– 13

cj:yf ;Gtf]ifhgs b]lv+b}g===



© 2000 Comtech Services, Inc. 7– 14

;xsf/L ;+3, ;+:yfdf cfa4 hgzlQmM

243259

4352005

52003

4647267

;+#, ;+:yf ;+rfns ;+Vof 

;+#, ;+:yfsf z]o/ ;b:o ;+Vof 

;+#, ;+:yfdf sfo{/t sd{rf/L 
;+Vof

hDdf



© 2000 Comtech Services, Inc. 7– 15

0

10

20

30

40

50

60

8 6
12 10 9 12

57

k|lzIf0f tk{m lgsfout hgzlQm -sd{rf/L_ ;+Vof M 



© 2000 Comtech Services, Inc. 7– 16

tflnd k|bfos ;/sf/L lgsfox?af6 aflif{s ?kdf tflnd k|fKt ug]{
;xsf/LsdL{x?sf] ;+Vof M

0

500

1000

1500

2000

2500

3000

932

308 500 366 270 282

2658



© 2000 Comtech Services, Inc. 7– 17

11112000

2088000

1800000
2140000

1985000

1590000

20715000

s]Gb|Lo ;xsf/L k|lzIf)f s]Gb|

;=k|=l*=sf= ;'g;/L 

;=k|=l*=sf= lrtjg 

;=k|=l*=sf= sf:sL 

;=k|=l*=sf= af+s]

;=k|=l*=sf= s}nfnL

hDdf

k|lzIf0f tk{m lgsfout ljlgof]lht aflif{s ah]]6 



© 2000 Comtech Services, Inc. 7– 18

hgzlQm / tflnd k|fKt ug]{ ;xsf/L sdL{ ;+Vof jLrsf] cg'kft

• k|lzIf0f sfo{df ;+nUg sd{rf/L ;+Vof %& / Ps jif{df tflnd k|fKt ug]{ ;xsf/L

sdL{sf] ;+Vof @^%* /x]sf] l:yltdf xfnsf] cg'kft ! M $^ b]lvG5 .

sd{rf/L tflnd k|fKt ug]{ ;xsf/L sdL{ ;+Vof

! $^

M

M



© 2000 Comtech Services, Inc. 7– 19

hgzlQm / tflnd k|fKt ug]{ ;xsf/L sdL{ ;+Vof jLrsf] cg'kft

 tflnd lbg] hgzlQm ;+Vof %& / ;xsf/L ;+:yf ;+Vof @(%@^ /x]sf]df
hgzlQm / ;xsf/L ;+3, ;+:yf jLrsf] cg'kft ! M %!* /x]sf] b]lvG5 .

sd{rf/L ;xsf/L ;+3, ;+:yf ;+Vof

! %!*

M

M



© 2000 Comtech Services, Inc. 7– 20

xfnsf] cj:yf / ;Dk"0f{ ;xsf/L sdL{nfO{ tflnd lbg nfUg] ;do

 Ps jif{df tflnd k|fKt ug]{ ;xsf/L sdL{ hDdf ;+Vof @,^%* /x]sf] 5 .

g]kfnsf] ;xsf/L sdL{ s'n ;+Vof 46,47,267 /x]sf] 5 . o; lx;fan] ;a}nfO{

tflnd pknAw u/fpg !&$* jif{ nfUg] b]lvG5 .

s'n ;+Vof ÷ aflif{s ;+Vof nfUg] ;do

$^,$&,@^& ÷ @^%* !&$* jif{



© 2000 Comtech Services, Inc. 7– 21

xfnsf] tflnd tk{m k|lt AolQm nfut M

 aflif{s ah]6 ?=@,)&,!%))).– af6 hDdf @,^%* hgf ;xsf/L sdL{nfO{ tflnd
lbg ;lsPsf] cj:yf 5 . pk/f]Qm ah]6 / pTkflbt ;+Vof jLrsf] nfut
cg'dfgnfO{ x]bf{ at{dfg d"Nodf k|lt AolQm ?=&,&(#.$% nfut nfu]sf] b]lvG5

k|lt AolQm nfut &,&(#.$%

mailto:?=@,)&,!%))).�
mailto:?=@,)&,!%))).�
mailto:?=@,)&,!%))).�
mailto:?=@,)&,!%))).�
mailto:?=@,)&,!%))).�


© 2000 Comtech Services, Inc. 7– 22

;Dk'0f{ ;xsf/LsdL{nfO{ tflnd lbgsf] nflu nfUg] nfut M

 aflif{s ah]6 ?=@,)&,!%))).– af6 hDdf @,^%* hgf ;xsf/L sdL{nfO{ tflnd

lbg ;lsPsf] cj:yfdf s'n ;xsf/L sdL{ 46,47,267 nfO{ tflnd lbg

at{dfg d"Nodf hDdf ?= #^,@!,*@,^),#!).#) ah]6 nfUg] b]lvG5 .

s'n cfjZos ah]6 ?= #^,@!,*@,^),#!).#)

mailto:?=@,)&,!%))).�
mailto:?=@,)&,!%))).�
mailto:
mailto:


© 2000 Comtech Services, Inc. 7– 23

;xsf/L ;+#, ;+:yf ;+Vof 29526

;xsf/L ;+#, ;+:yfdf cfa$ /x]sf] hg;+Vof 4647267

;xsf/L ljefu cGt{ut hDdf b/aGbL 594

tflnddf kl/rflnt x'g ;Sg] sd{rf/L ;+Vof ;xfos
sd{rf/L 417

;xsf/L ;+3, ;+:yf ;+Vof / hgzlQm jLrsf] tflnd ;+rfng ;]jf k|jfx cg'kft M

sd{rf/L ;+3 ;+:yf

! &)

M

M

sd{rf/L ;xsf/L sdL{

! !!!$$

M

M



© 2000 Comtech Services, Inc. 7– 24

 ;xsf/L If]qdf cfa4 xhf/f}+sf] hgzlQmsf]

t'ngfdf ;f] hgzlQmsf] Ifdtf clea[l4sf nflu

;/sf/L If]qdf :yflkt ;+/rgf / hgzlQm Go"g

b]lvof] . oL b'O{sf] jLrdf ;Gt'ng gePsf

sf/0f Ifdtf ljsf;;Fu ;DalGwt sfo{qmdx¿

k|efjsf/L aGg ;s]gg\ .

;d:ofsf If]qx? M



© 2000 Comtech Services, Inc. 7– 25

 k|lzIf0f tyf Ifdtf ljsf;;Fu ;DalGwt ;+:yf tyf

lqmofsnfkx¿ /fHosf] k|fyldstfsf] ;"rLdf k/]gg\,

;b}j pk]lIft /x] .

 ;xsf/L If]qdf cfj4 hgzlQmsf] Ifdtf ljsf; ;Fu

;DalGwt sfo{qmdsf r/0fx?df cleofgsf] ;fy{s

;fe]mbf/L :yflkt ug{ g;Sbf cleofgn] To:tf

sfo{qmdx?sf] :jfldTj lng ;lqmotf b]vfPg .

cfˆgf] lx:;]bf/L gePsf] ;+:yf / To;sf lqmofsnkfx?k|lt

ckgTjsf] efjgf hfu[t x'Fb}g .



© 2000 Comtech Services, Inc. 7– 26

 tflnd, k|lzIf0fdf sfo{/t /fi6«;]jssf] dgf]jn

/ pTk|]/0ff clea[l4df Wofg uPg . pgLx¿sf]

retention ;DaGwL :ki6 ;f]+r / b[li6sf]0f gx'Fbf

Psftkm{ sd{rf/Lx¿sf] bIftf clea[l4 ePg

eg] af/Daf/sf] x]/fk]m/Ln] ljz]if1tf ljsf; x'g

;s]g / To:sf] k|efj ;du| If]qdf kl//Xof] .



© 2000 Comtech Services, Inc. 7– 27

 tflnd ljlw, kf7\oqmd, kf7\o ;fdu|L tyf

;xefuL 5gf}6 k|lqmof OToflbdf :ki6 b[li6sf]0f

/ dfkb08sf] sdLn] ubf{ ;~rflnt sfo{qmdsf]

k|efjsf/Ltf b]lvPg .

 g]kfndf ;/sf/L If]qaf6 ;~rflnt ljleGg

tflnd k|bfos lgsfox¿sf jLrdf ;dGjo x'g

g;Sbf ;~rflnt sfo{qmd st} bf]xf]/f] kg{

uPsf t st} tflndsf] cefj /lxg} /xg]

cj:yfsf] cGTo ug{ ;lsPg .



© 2000 Comtech Services, Inc. 7– 28

 ;fljsdf :yfkgf ul/Psf l8lehg ;xsf/L

sfof{nox¿sf] 7"nf] ;+Vof zf;sLo ;'wf/sf

qmddf s6f}tLdf kbf{ :yfgLo dfu /

cfjZostf d'tfljs Ifdtf ljsf;sf

sfo{qmdx¿ ;~rfng ug{ sl7gfO{ pTkGg

eof] .



© 2000 Comtech Services, Inc. 7– 29

 ;xsf/L If]qdf ljleGg ;+:yfn] ;~rfng ug{]

tflnd sfo{qmdx¿ Psf+uL 9+un] rNg k'u]sfn]

sfo{qmdsf] PsLs[t :j?k aGg ;s]g . s]Gb|,

If]qLo txdf ;xsf/L k|lzIf0f tyf l8lehg

sfof{no, /fli6«o ;xsf/L ljsf; af]8{, /fli6«o

;+3 Pj+ ljifout ;+3x?n] ;~rfng u/]sf /

ug{] tflnd sfo{qmdx¿sf jLr ;dGjo /

;fd~hZotf gxFbf sfo{qmddf k|efjsf/Ltf

b]lvPg .



© 2000 Comtech Services, Inc. 7– 30

 tflnd÷k|lzIf0fsf] sfo{df cfw'lgs k|ljlwsf]

;b'kof]u ug{ ;lsPg . To;n] ubf{ k|lzIf0f

sfo{qmdx¿ k/Dk/fut h:t} b]lvP .

 ;xefuL 5gf}6sf] ljlw÷k4lt j:t'jfbL ePg .



© 2000 Comtech Services, Inc. 7– 31

 tflnd cfjZostf klxrfg tyf k|efjsf/Ltf

d"NofÍgsf] kf6f] cf]e]mndf k¥of] .

 cg';Gwfg / ljsf;sf] kIf pk]lIft /xg uof] .

Ifdtf ljsf; eg]sf] tflnd xf] eGg] Training

Centred Approach n] Ifdtf ljsf;sf]

jf:tljs dd{nfO{ cfTd;ft ug{ ;s]sf]

b]lvPg .



© 2000 Comtech Services, Inc. 7– 32

 tflnd sfo{qmdx¿sf] cg'udg tyf d"NofÍgsf

nflu lhDd]jf/ ;+oGq ePg .

dGqfno, ljefu, s]Gb|Lo ;xsf/L k|lzIf0f s]Gb|

jf cGo <



© 2000 Comtech Services, Inc. 7– 33

cfufdL af6f] s] x'g ;Snf < < <



© 2000 Comtech Services, Inc. 7– 34

 Research

 Review

 Overhaul

Total Capacity Development, Plan,

Policies, Program and Activities.
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© 2000 Comtech Services, Inc. 7– 47
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>f]tsf] cf+lzs Joj:yf ug{]

 ;DalGwt ;+3x¿nfO{ cfˆgf] cfGtl/s >f]t

kf/bzL{ ¿kdf Ifdtf ljsf;sf] sfddf ;b'kof]u

ug{] jftfj/0f lgdf{0f ug{]

>f]t Joj:yfkg M
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 k|f/lDes ;+:yfx¿sf] of]ubfg / ;/sf/sf]

lgoldt ah]6af6 ljifout ;+3 / /fli6«o

;xsf/L k|lti7fgsf] ;~rfng vr{ Joj:yfkg

ug{ ;lsG5 . vf; u/L juL{s[t ;+:yfx¿sf]

k|s[lt cg';f/ Ifdtf ljsf;sf nflu lglZrt

k|ltzt /sd clgafo{ ¿kdf of]ubfg ug{'kg{]

Joj:yfkg ug{ ;lsPdf sfo{qmdsf] k|efjsf/Ltf

/xg] b]lvG5 .
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 cg'udg / d"NofÍgM ;~rflnt Ifdtf ljsf;sf]

sfo{qmdx¿sf] nflu s]Gb|Lo :t/df k|lti7fg,

/fli6«o ;xsf/L ;+3 / ;xsf/L ljsf; jf]8{

nufotsf ;+:yfx¿sf] k|ltlglwTj /xg] u/L

s]Gb|Lo k|lzIf0f cg'udg tyf d"NofÍg ;ldlt

u7gsf] Joj:yf ug{] .
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 l8lehg ;xsf/L sfof{nox¿ ;xsf/L If]qsf]

lgodgdf s]Gb|Lt /xg]5g\

 k|lzIf0f s]Gb|x¿ Ifdtf ljsf;df

 ;xsf/L ljefu cg'udgsf/L e"ldsfdf

 /fli6«o ;xsf/L k|lti7fgn] ;du| ;xsf/L If]qsf]

cWoog, cg';Gwfg / ljsf;df

 dGqfno gLltut 6]jfsf] e"ldsfdf cfk"mnfO{ s]Gb\Lt

ug{] jftfj/0f lgdf{0f x'g]5 eg]

 l;+uf] cleofg blx|nf] ;fem]bf/sf] ¿kdf :yflkt x'g]

jftfj/0f lgdf{0f x'g]5 .

of] k|0ffnLnfO{ olb cEof;df n}hfg ;lsof] eg] M
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 ;xsf/L ;+:yfx¿nfO{ ;fx'sf/L aGgaf6 /f]Sg

;lsg]5

 cg'udg cndndf kg{] 5}g

 ;+:yfut ljlzi6Ls/0f sfod x'g]5

 tflnd k|bfos ;+:yfx¿af6 pTkflbt hgzlQm -tflnd

k|;fb, tflnd dfof jf tflnd s'df/L xf]Og_ n] kl/jlt{t ;dosf] dfu /

cfjZostfnfO{ ;Daf]wg ug{ ;Sg]5 .

 ;+:yfsf] cfjZostf, ck]lIft glthf / tflndsf

jLr cGt/;DaGw :yflkt x'g]5 .

To;sf] kl/0ffdM
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 ;fIf/ xf]Og ;Ifd hgzlQm pTkfbg x'g]5

 b]zdf ;'zf;go'Qm ;xsf/L ;+:s[lt lgdf{0fsf]

hu a;fNg] sfo{sf] ;'?jft x'g]5

 of] cleofg xfdL ;a}sf] ;fy{s kxnaf6 dfq

;Dej 5 .

;a}nfO{ r]tgf eof===


