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"A co-operative as an autonomous association of persons united
voluntarily to meet their common economic, social and cultural

needs and aspirations through a jointly owned and
democratically controlled enterprise.”
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Governance Pl"OblemS (African Perspectives)

> Confusion of role and mission,
> Culture of silence

> Conflict between the principles of profitability and the
social objectives,

> Slowness in the decision-making

> Lack of confidentiality concerning the strategies,
> Lack of solidarity

> Conception of volunteering (the Benevolat),

> Politicisation of the system

» Corruption

> Increase in costs

> Poor motivation amongst the staff.

> All these problems have a direct impact on the image of
cooperatives 6



Good Governance

»Good governance is

> responsive to the present and future
needs of the organization,

> exercises prudence in policy-setting and
decision-making, and

>that the best interests of all
stakeholders are taken into account



Good Governance (Elements)

1. Rule of Law :Fair legal frameworks that are
enforced by an impartial regulatory body, for the
full protection of stakeholders.

2. Transparency :

»Information in easily understandable forms and
media;

> freely available and directly accessible to those
who will be affected by governance policies and
practices,

outcomes resulting therefrom; and

»that any decisions taken and their enforcement
are in compliance with established rules and
reatllations.



Good Governance (Elements)

+ 3. Responsiveness : Organizations and their
processes are designed to serve the best
interests of stakeholders within a
reasonable timeframe.

4. Consensus Oriented : Requires
consultation to understand the different
interests of stakehol/ders in order to reach a
broad consensus of what is in the best
interest of the entire stakeholder group and
how this can be achieved in a sustainable and
prudent manner. 0



Good Governance (Elements)

+ 5. Equity and Inclusiveness :The organization that
provides the opportunity for its stakeholders to
maintain, enhance, or generally improve their well-
being provides the most compelling message
regarding its reason for existence and value to
society.

6. Effectiveness and Efficiency : Good
governance means that the processes implemented
by the organization to produce favorable results
meet the needs of its stakeholders, while making
the best use of resources - human, technological,
financial, natural and environmental - at its
disposal.

10



Good Governance (Elements)

» 7. Accountability : Who is accountable for what
should be documented in policy statements. In
general, an organization is accountable to those who
will be affected by its decisions or actions as well
as the applicable rules of law.

- 8. Participation : Either directly or through
legitimate representatives, is a key cornerstone of
good governance. Participation needs to be
informed and organized, including freedom of
expression and assiduous concern for the best
interests of the organization and society in general.
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Towards Improved Governance:

» Good governance is an ideal which is difficult to
achieve in its totality.

» Governance typically involves well-intentioned
people who bring their ideas, experiences,
preferences and other human strengths and
shortcomings to the policy-making table.

» Good governance is achieved through an on-going
discourse that attempts to capture all of the
considerations involved in assuring that stakeholder
interests are addressed and reflected in policy
initiatives.
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Four Pillars of
Cooperative Governance

» Teaming. Successfully working together to
achieve common purpose.

» The board must work together effectively as
a team to make this possible..

» The board must create and maintain a group
culture that supports their work and self-
responsible teaming.
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Four Pillars of
Cooperative Governance

> Accountable Empowerment: Successfully
empowering people while at the same time
holding them accountable for the power
granted.

» The ideal situation is having both a powerful
board and a powerful general manager.
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Four Pillars of
Cooperative Governance

> Strategic Leadership:

> It requires successfully articulating the
cooperative's direction/purpose and
setting the organization up for movement
towards strategic direction.

> For this there is the need of information,
knowledge and wisdom. s



Four Pillars of
Cooperative Governance

» Democracy.

» The board must practice, protect, promote,
and perpetuate the democratic nature of the
cooperative..

> All owners have the right to participate in
the cooperative regardless of their wealth,
investment, patronage, or values and beliefs.
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» 'Cooperative governance is the act of steering
cooperatively owned enterprises toward economic, social,
and cultural success'.

» It consists of answering key questions, defining roles and
responsibilities, and establishing processes for setting
expectations and ensuring accountability
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"Cooperatives are good only when the
members are active"
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